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CONFIDFMTIAl 

11 FEB 1949 


fhm lomrabl* Jotei S» FeMrifojr 
Seoretary of State 
Daparfaswmt of State 
Waahinf'ton, 13 • C» 

3»iy dear P*urifoyt» 

f'urr.iant to your raquost of 31 iJccositer th« i»- 

tollie»»o Agestiey has examlaod tlifi aonric©# r«i:dered by 
S 0 |*t 1 o 0 - o^’ ' to t ■ a. 


fha atrueturo of CIA oornpomntM and tiie opinion* darlTod tJwrofros* 
do not aaally l«id thwaoelw# ta »l»pla conaol .datloa into 
«Tal«ation* of the factors yoa olted, aor can )©er-all >m»^wrs t« /» =r 
speoifio questions to stated In sIb^Io t««*, iooaaee o. museroue 
variables* 


It la noted, hawnr, that a prapondorane® of users r«^ tte 
reportittg of the ferelpi Earrlee exeellent or 

eiio felt that tho reuortlag aas leas adeqaate reaahed tnle eonel «i 
beoanso the eowage of eortain geographle areas isaa leee ee^r^ ^ 
hoaeiee. a deflelenoy seaerally belleead to b. t^oeaWe to UMTe. 
funds and perionnet, and to the need for thM perforwmoe of non- 
reporting dsitlea by foreign Service Offleers. 

I an appending hereto a tabulation by arsaa of certain epee^fle 
einmenta on deflolenelas in reportlnf:, torethrr eith auigestiona 
for inprorlag the reporting eereiee. There h» ye been 
nail ec^ eritiden of ftmotlo^l reportlnp. anleh Is vlrtual-y e »r^d 
wide in its tignifieenee. 


Those countries, areas, or funotioanl sulijeots shioh are ae* 
inoludod la tl» table may be redded «.c raoeti.ag the n^ds nt xtin 
k^misy '»ith both qualitatlTe aattd quantitative hi# rating* 

Aa recarde tlie ci-varaetor and adeq^mcy f/f^eonrioe rocei^ fraa 
the Office of foreign £ervi.ce in ■ aalilE^ton, it is felt that here 
could be soan ia^ovewrat in the speed rrlth s iioh our roqu^romw . s 
are served on the field, end likewise with ^himh reports 
oeeeed to ms. There also appears to be a swesure of constraint 
r;eiplled to the fiarttiah-'ag to ns of certain pelley pep®re whieh 
often have a direct thlji^ln^. 
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thaa •&©««# sarvioes of tJ» Oi'tim of Fereiga 
Sorvle# haw boea chnmeterlatioally coo^orati /a «a4 balpful. 


I aa grataful for thl* opportamlty to of far oonstruotlTo cri- 
tloiom* I trust that it alll proro holpful* 


Slnoaroly yours. 


^i|ne^ V 




R. H, IULLmOlTTER 

Roar A4idral, i/SI 
Direetor, Csritral latslllgoaQa 
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